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 Budget and update 
 

 Management accounts 
 

 Mergers and federations 
 

 HR Annual Report 
 

 Health and Safety Annual Report 
 
Members also had sight of the merger public consultation document and the resolutions. 
 
 
2 SUMMARY RECOMMENDATIONS AND RESOLUTIONS 
 
In respect of quality, reports and resolutions were: 
 

 Initiatives to engage staff 
 

 Supporting and strengthening the student voice 
 

 The student voice implementation plan 
 

 The production of an HR ‘Roll-forward’ action plan 
 

 Safeguarding referrals 
 

 Success rates of safeguarded learners 
 

 Ofsted commentary on safeguarding 
 

 Action plan on safeguarding 
 

 The improved performance in overall achievement, achievement of 16-



3 
 

 The integration of KCC into the West London way 
 

 Presentation on T-levels 
 

 Letter to RBKC 
 

In respect of Finance, reports and resolutions were: 
 

 Note and approve relocation of Acton to OPDC and costs involved 
 

 Note five year financial forecast for presentation to the Board in January 
 

 The impact on surplus (as a sensitivity analysis) 
 


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 Recommend adoption of draft resolutions 
 

 Discussion of management accounts and five year plan – need for reflection 
on business plan and performance 

 

 Try to hold meeting of the working group before the January seminar 
 

 Note Unions might ballot concerning the merger process 
 
 

 
 
 
 
 
 
 
 

 


